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How to Present 

"Delivering the 

Goods" 

The Big Picture 

You review with staff the contents of a handout that explains the mission of 
camp. Staff do a WIBYT (Chapter 2) to identify the specific changes-the 
"Goods" or good things-they want to see in their campers. They do further 
work to figure out what positive things campers say and do that are signs 
that these Goods have been delivered (taught and learned). They then do T3 

timed tum-taking (Chapter 2) in small groups to discuss their ideas with fel­
low staff. This is followed by a large group discussion with everyone. 

What They Learn in this Activity 

• the mission of camp-why we're here (people development: we're
here to change people to give them better and stronger skills for suc­
cess in life)

• how the mission relates to fun (we'll have fun; but that's not the mis­

sion; fun is what it feels like as we accomplish the mission)

• the changes we want to produce in our campers are what we call the
"Goods"

• there are three ways to "deliver the Goods"-modeling them our­
selves, praising the Goods when we see them to show that they are
valued, and using our program as a tool to give campers an opportu­
nity to develop and practice the Goods

• staff are presented examples of each of these three methods

• to deliver the Goods we need to be specific; it's not enough, for example, 
to say we want more of the Goods "responsibility'' and "confidence;" 
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As your helpers 

begin to pass the 

sheets out, say to 

everyone, "Please 

keep your sheets 

face down. Would 

you please say 

those last two 

words together 

with me-FACE 

DOWN. Thank 

you." When you 

get staff to repeat 

the two words it 

greatly increases 

the chance that 

they will remem­

ber and follow 

this direction. I 

usually remind 

them once again 

about twenty 

seconds later­

always, of course, 

saying "Face 

down please." 
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we need to know exactly what those words really mean by defining 
what campers do and say when they have learned these Goods 

• staff practice identifying what they want campers to do and say

When to Present It 

You do this in the first 60 minutes of SD 1. Remember, staff will perceive 
that the things we talk about first are among the most important. And noth­
ing is more important at an Intentional Camp than figuring out what we 
are doing here. We begin with our goals and then spend the rest of SDl 
working on how to get there. 

What You'll Need 

The only required materials are copies of the handout that appears in Part 
A of this chapter. If you decide to use the creative presentation option de­
scribed below, you'll want to have a few costume pieces and props, as I'll 
explain soon. 

How to Do the Activity 

1. Pass out the handout face down.

2. Ask them to turn their sheets face up. Read to them as they follow
along.

3. When you complete the second paragraph, have them repeat what 
you say to imbed this important point more deeply. Say, "So please
repeat after me: 'Fun is not the mission. (pause) Fun is what it feels like 
as we accomplish the mission. (Pause)"' 

4. Continue with the material on the handout, embellishing or elaborat­
ing with your own ideas as you read it.

5. At the bottom of the first side, you'll identify three ways to deliver
the Goods. To make this section clear, I suggest you now give staff
an example of one of the Goods. One effective example is, "Being
calm when solving problems and when handling stress." Say to staff,
"Sometimes when we ship a package we have to declare the value of
the goods inside. Let's declare the value of this type of Goods-staying
calm. What's the real value of this? Why do you think it's important to
teach campers how to keep calm when they are solving problems or 
when things start to go wrong?" Get a few ideas from staff.

6. Now you will give them some things to write on their handouts as you 
explain the three methods of delivering the Goods, using the Good of







 
 

Delivering the “Goods” 
 
                                                        Michael Brandwein 
 
 
Camp is about having fun. It’s about making friends and creating 
memories that will last a lifetime. 
 
And yet all of this great stuff is not why we’re here. These 
valuable things are what it feels like as we accomplish the real 
mission of camp. 
 
Our mission at camp is to help campers develop into even better people. That means 
we’re in the change business. We’re here to change people in positive ways. We’re 
here to use the camp experience to help people develop strong, healthy skills that will  
help them be successful and happy, maintain positive relationships with others, set and 
reach satisfying goals, and more. 
 
We’re here to deliver the “goods.” We use the word “goods” in two ways.  
 

� First, the “goods” are our end product. In other words, what do want to have 
delivered to campers as a result of our work with them at camp? What are the 
specific positive changes we want to occur? What do we want them to say and 
do that they weren’t saying and doing when they first arrived? 

 
� But the second way we use “goods” is to mean that these changes are, literally, 

“good” things. They are good skills that help campers reach their full potential 
as people. 

 
To accomplish our mission, we ask these important questions: 
 

1. What are the “goods”—the great life skills— that we want them to receive? 

2. How do we “deliver”—get the campers to learn—these skills?  

3. How do we “confirm delivery?” How do we measure whether we’ve been 
successful in teaching the goods? What does success look like? 

 
Question two, the “How do we deliver?” question, is exactly why we’re here in our staff 
development sessions. We’re going to study and practice ways to help campers learn  
these “goods.” These teaching methods include: 
 

a) modeling: using the skills ourselves, so campers see them “in action” 

o example 

 

? 



b) positive communication: praising the skills when they are used by others, and 
explaining why they’re valued 

o example 

 

c) learning by discovery: we’ll lead campers in problem-solving games and other 
activities in which we will guide them, by asking good questions, to figure out 
what works and what doesn’t  

o example 

 
 

What we need to do now is begin work on questions one and three. Here’s how. Please 
make on a separate sheet of paper a simple chart that looks like the one below. In the 
left column, put the “goods” that you think would be important for campers to have more of 
as a result of camp. These are the positive changes that you want to happen to your 
campers. Then in the next two columns please write some things that you would see or hear 
that would be evidence to you that these goods had been delivered—in other words, that 
the changes had taken place and that the campers had these new, good skills. 
 
 

The “Goods” — what 
we’d want to have more of 
by the end of camp 

What we’d see What we’d hear 

1. self-confidence 

 

 

 

 

 

 

 
 
2. ????? 

o tries more new things, 
even if they seem hard 

o smiles when doing 
something hard 

o speaks up more in the 
group, offering 
suggestions and 
opinions 

o gives opinions or ideas 
that may be different from 
those said by others 

o “I can do this.” 
o “I want to try it." 
o “I’m getting better at 

  this.” 
o “I’m good at this.” 
o “I have an idea.” 
o “Check this out — look 

  at what I can do.” 
 

 
Later, when we discuss these with each other, we can make a “declaration of value” for 
the goods. Here, we explain why the goods are important. How would the world be different 
if people had more of these skills? Thanks! 
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